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Cover page photo: Peace Club members at UMC Primary School, Makeni, 

Bombali District celebrating success after their bi-weekly meeting. April 

2017. Photographer Mustapha Swaray of Pikin-To-Pikin Movement  
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List of Acronym  

BRAC   Building Resources Across Communities  
CEC   Chiefdom Education Committee  

CHCs  Community Health Clubs  

CHO   Community Health Officer  

CHWs   Community Health Workers 

CRA   Child Right Act 

CRS   Catholic Relief Services  

CSOs   Civil Society Organizations  

CWCs   Child Welfare Committees 

CWD   Children with Disabilities  

DEC   Disaster Emergency Committee  

DFID  Department for International Development  

DHMT  District Health Management Team  

DEO  District Education Office 

DMO  District Medical Officer  

EC   European Commission  

ECD  Early Childhood Development  

FOCUS Facilitating and Organizing Communities to Unite for   

Sustainable development  

FSU  Family Support Unit 

HMC  Health Management Committee   

LSE   Life Skills Education  

MSWGCA  Ministry of Social Welfare, Gender and Childrenôs Affairs 

NCPD  National Council for Persons with Disability  

NGOs   Non-Governmental Organizations  

PV   Program Volunteer  

PHU   Peripheral Health Unit 

SHE   School Health Club 

SMC  School Management Committee 

SSHE   School Sanitation & Hygiene Education  

 

  
 

 

 



Pikin-To-Pikin Movement Annual Report 2017  Page 3 
 

Table of Contents 
Pikin-T0-Pikin Movement ............................................................................................ 0 

Sierra Leone ................................................................................................................ 0 

Annual Report 2017 ....................................................................................................... 0 

List of Acronym ........................................................................................................ 2 

EXECUTIVE SUMMARY ......................................................................................... 3 

ORGANIZATIONAL PROFILE ................................................................................. 6 

IMPROVING PROGRAM MONITORING AND EVALUATION ........................... 9 

PROGRESS AGAINST PLANNED ACTIVITIES .............................................. 15 

Program interventions on HEALTH, HYGIENE & SANITATION ..................... 21 

MONITORING of SHCsô ACTIVITIES ............................................................... 21 

MONITORING OF CHCsô OUTREACH ACTIVITIES ...................................... 22 

Program interventions on EMERGENCY RELIEF ............................................... 24 

 

 

 

 

 

 

 

 

 

 

EXECUTIVE SUMMARY  
 

The Pikin-To-Pikin Executive Director Abdulai 

Deadehwai Swaray 



Pikin-To-Pikin Movement Annual Report 2017  Page 4 
 

This year has been a year 

of unprecedented 

challenges and 

steadfastness for Pikin-To-

Pikin. The dawn of the 

year signaled a blue print 

for success in terms of 

attracting donors and 

expanding to other 

districts of Sierra Leone. However, by the second half of the year, virtually 

every plan and prospect Pikin-To-Pikin had was thwarted. The Girlsô 

Education Challenge Project ended in the first quarter of 2017 which actually 

led to the hemorrhage of staff especially in Moyamba and Portloko districts; 

however because of the prism of commitment and hard work by our technical 

team, Pikin-To-Pikin was able to put its head above the water.  

.  

On 14
th
 August, 2017 Sierra Leoneôs capital city Freetown experienced 

torrential rains that precipitated the loss of hundreds of lives and property 

through the twin disaster of Mudslide and flashfloods. Five communities were 

severely affected: Regent, Pentagon, Kanigo, Kamayama and Culvert 

communities.  The three story office space and Orphanage Pikin-To-Pikin was 

constructing was completely destroyed by the mudslide. As a consequence of 

that, 496 fatalities and roughly 800 missing persons were reported including 

our contractors and their family members. A total of 5,962 individuals (1,424 

households) were affected in the disaster.  

In a drive to strengthen the human resource base of Pikin-To-Pikin, the 

Ministry of Education Officials and other civil society organizations, our 

technical team in late October and early November 2017facilitated the training 

of Trainers (ToT) on the Change through Culture approach in program design, 

implementation and evaluation. The training actually introduced participants 
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to the Grandmother Projectôs Change through Culture approach to promote 

childrenôs education and development and to protect them from gender based 

violence in schools and families. We hope that the training will capacitate the 

relevant participating organizations to adopt the Change Through Culture 

approach in every program design, implementation and evaluation.  

The technical teamôs ingenuity in harnessing more donor support is gradually 

yielding positive outcomes for the organization. Itôs our aim to continue 

improving our donor support base nationally and internationally. Pikin-To-

Pikin being an expert on community engagement for optimum project 

participation is serving as a consultant to FOCUS 1000 ï a national non-

governmental Organization in Sierra Leone on the Community Mobilization 

component of the DFID sponsored Saving Lives Project in Sierra Leone.  
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ORGANIZATIONAL PROFILE  

Pikin-To-Pikin Movement is a Child Centered Community Development Non-

Governmental Organization (NGO) that was established in 1994. It was 

registered with the Government of Sierra Leone as a national Non-

Governmental Organization in 1998. It is a Sierra Leonean based NGO. The 

mandate of the organization is child protection. Pikin-To-Pikin Movement 

was formed by a group of young men and women when Sierra Leone was 

engulfed by a devastating rebel war.  

Our thematic Areas   

ü Child protection  

ü Education 

ü Health & Nutrition  

ü Water Sanitation  

Gender is a crosscutting theme in all our programmes  

  

Our operational areas  

1. Moyamba district ééééééééééééééé.all 14 Chiefdoms  

2. Bonthe district éééééééé.The Municipality & all 11 Chiefdoms  

3. Kailahun districtéééééééééééééééé3 Chiefdoms  

4. Bombali districtééééééééééé...éééé..3 Chiefdoms   

5. Portloko districtéééééééééééééééé..3 Chiefdoms   

6. Tonkolili districtéééééééééé..ééééé..5 Chiefdoms  

7. Western Area Rural district......éééééééééé2 Wards  
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Our District Offices Address 

1. Moyamba district:  Kamara Street, Moyamba town  

2. Bonthe district: 4 Cemetery lane. Mattru Jong 

3. Kailahun district: Margoorma Section. Kailahun town 

4. Bombali district: 24 Missiri Street. Makeni  

5. Port Loko district: 7 Sheriff Street. Port loko   

6. Tonkolili district: 12 Old Hospital Road. Magburaka  

7. Head Office: 13 Macdonald Street. Freetown 

Our goal 

To strengthen and utilize the potential of children and communities to take 

active part in their own development, promotion and protection of their rights  

Our Mission 

To encourage and enable children and communities to promote the holistic 

health, well-being and development of children, their families and 

communities nationwide  

Our Vision 

A nation where the government, civil society and NGOs ensure that all 

children are provided with the resources that they need to grow into healthy 

contributing members of society 

Our Beliefs  

We believe: 

1. that every child is unique and has an intrinsic value 

2.  that every child is entitled to nurture, protection and the chance to develop 

to his or her full potential, and opportunities to contribute to the common 

good. 

3.  that social norms could be changed through culture 

4. that drug abuse must be managed through prevention and control 

5. in child participation at all levels of development in our society.  

6. in openness, trust, accountability and a commitment to continuous quality 

improvement 
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7. in partnership, collaboration and networking to achieve outcomes. 

Our Aims and Objectives 

ü To promote and protect the rights of children 

ü To see that children grow up in a healthy and stimulating environment 

ü To stimulate Change through culture  

ü To animate families, schools and communities on the dangers of drug 

abuse  

ü To promote social, cultural and educational activities through drama, 

songs etc.  

ü To undertake programs that combat malnutrition, child abuse (Child 

trafficking, teenage pregnancy etc) and drug abuse in our communities 

Our Strategies 

I. Direct program implementation 

II.  Serving as implementing partners for donor agencies locally and 

internationally 

III.  Child-to-Child methodology to maximize child participation in projects 

IV.  Lobbying and advocacy  

V. Research and Documentation  

VI.  Consultancy  

Our Approach  

ü Child to Child Approach  

ü Community Conversation  

ü Score carding  

ü Working through community structures  

ü Living Peace Process  

ü Grandmother Project Change Through Culture  
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IMPROVING PROGRAM MONITORING AND EVALUATION   

Pikin-To-Pikinôs Program planning, monitoring and evaluation took a 

tripartite approach, the field monitoring visit to assess initial impact of the 

various projects, Pikin-To-Pikin technical teamôs quarterly field monitoring 

visits and the project staff direct interfacing Program Participants (Children, 

teachers, opinion leaders.   

In June 2017, 

the Safe 

Learning Model 

(SLM) Project 

detailed 

Implementation 

Plan for the 

period of June to 

December 2017 was developed and Concern Education team and Pikin-To-

Pikin team visited all the five pilot schools on a familiarization visit in 

Gbonkelenken chiefdom Tonkolili district (RC Primary Petifu Mayawa, 

Ahmadiyya Primary Magbama, RC Primary Makera Konta, RC Primary 

Yeben, and RC Primary Makeleh.   

The Staff performance appraisal system that was developed to improve on our 

monitoring and evaluation systems had not got its success we anticipated 

because of the hemorrhage of staff and the shock that befell the organization 

after the Mudslide disaster. However with the resilience and high spirit of our 

Management staff, we hope the process will be in full gear in the following 

year.  

In a drive to get an all-inclusive child to child approach in building childrenôs 

capacity for child safety through the Capacity Building for Child Safety Project and 

Malaria prevention and control; the trained School Club members of the CSI Project 

started their biweekly meeting in March 2017 and the School Health Club (SHC) and 

Community Health Club (CHC) members positively continued their routine monthly 

The Safe Learning Model team pose for a photo at RC primary 

Yeben. Tonkolili district  
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meetings and outreach activities to positively improve on the knowledge, attitude and 

practices of children and adults respectively on malaria prevention and control.  

The meetingsô objective was for Peace Club members to discuss in a non-threating 

way the varying challenges they were facing and what would be their roles in 

mitigating or preventing the violence. The School Health Clubs of the Global Fund 

Round 10 Malaria Prevention and Control Project conducted their regular monthly 

meetings and outreach activities. Pikin-To-Pikin staff in close collaboration with the 

Clubsô Teacher Coordinators that monitored and documented the clubsô activities 

prudently.  

The Field Monitoring Visits were successfully conducted. Our Technical Team 

have worked closely with the District Coordinators and project field staff to 

improving program monitoring and evaluation. As part of our strategies, the 

Technical Team were to do hold quarterly management meetings to track 

progress on the field and do appropriate review and planning for the following 

quarter, however, 2017 proved otherwise especially in the last two quarters of 

the year. The Mudslide that obliterated our office building that was under 

construction at Regent virtually disfigured our normal operations.  
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 PARTNERSHIP  

In the complementarity of efforts and resources, Pikin-To-Pikin holds its core 

value on effective networking with local and international child protection 

actors and 

structures.  

The 

chemistry 

between 

Pikin-To-

Pikinô and 

its partners 

at national 

and 

international level is pretty healthy. The Organization is maintaining its 

partnership with the Ministry of Social Welfare Gender and Childrenôs 

Affairs, the District Education Offices (DEO) of Ministry of Education 

Science and Technology, the District Health Management Team (DHMT) of 

the Ministry of Health and Sanitation (MoHS),   FOCUS 1000, BRAC and 

CRS at local level and Romeo Dallaire Child Soldiers Initiatives in Canada. 

Pikin-To-Pikin is expecting to come into formal partnership with Rockdale 

Foundation in the United States of America, Help to Overcome (H20) in 

Canada and FORUT Norway. Pikin-To-Pikin has also been providing 

Consultancy role to FOCUS 1000 on the Community Engagement aspect of 

the DFID supported Saving Lives Project across the 14 operational districts of 

Sierra Leone.  

The organization is still as member of the National steering Committee of the 

Scalling up Nutrition and Immunization (SUNI) sand serving as the Chair of 

(SUNI) Civil Society Platform (CSP) in Moyamba, Portloko & Tonkolili 

districts and also chairing the Kombra Network in Moyamba & Tonkolili 

ToT on the GMP facilitated by P2P. Hotel Barmoi. Oct/Nov 2017.   
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districts. We are also active members in the Sierra Leone Network, Child 

Right Coalition and the National Alcohol Policy Alliance 

 Networking with line Ministries especially the Ministry of Social Welfare 

Gender and Childrenôs Affairs and the District Education Office has been 

pretty cordial and warm. Through the monthly Child Protection Pillar 

Meetings, Pikin-To-Pikin has been closely giving update to the line ministries 

about its project activities and the officials have been very appreciative of 

Pikin-To-Pikinôs complementary role in their respective districts.  

Partnership between the Romeo Dallaire Child Soldiers Initiative local and 

international staff has also been cordial. The local CSI team are always been 

informed about planned activities of the project and are timely participating in 

them. The national CSI team has participated in the training of teachers and 

Peace club members on the one hand, and closely involved in the Educatorsô 

orientation meeting in Mile 91 Tonkolili district. Pikin-To-Pikin has worked 

with all the CSI international team that visited Sierra Leone to track progress 

on the project.   

Networking between the CSI, CRS, BRAC team and Pikin-To-Pikin has been 

cordial. The Malaria and CSI Project are moving on its right path because of 

the strong Partnership and collaborative effort between Pikin-To-Pikin, the 

Line Ministries and the donor partner representatives.  

In February 2017, an Educatorsô orientation meeting on the Child Safety 

Project was held in Mile 91 Tonkolili district. The meeting aided the 

strengthening of the working relationship among the Project implementers ï 

Pikin-To-Pikin, the teachers and the Trained Peace Educators.   

In January 2017 The Director of the Romeo Dallaire Child Soldier Initiative 

Dr. Shelly Whitman visited Sierra Leone and in June 2017 the Rtd. General 

Romeo Dallaire also visited Sierra Leone to get first-hand information about 

the status and progress of the Capacity Building for Child Safety Project that 

is being implemented across Moyamba, PortLoko and Bombali districts.  
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Pikin-To-Pikin in concert with the school authorities and community 

stakeholders worked with the school club membersô in order to give an 

impressive feedback to the visiting donor team.  
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 Program Intervention on CHILD PROTECTION  

Project Title Capacity Building for Child Safety  

Project Goal   To increase awareness on the war time/peace time dynamic of child 

protection by reaching out to district communities that depend on 

schools as a pathway to educate teachers and children on conflict 

resolution techniques  

Number Of 

Target 

Communities 

3 schools and 9 catchment Villages in Moyamba, Bombali and 

Port Loko districts   

Number Of 

Direct 

Beneficiaries 

Category  Female  Male  Total  

School Club members  72 72 144 

Teacher Coordinators  4 2 6 

Teachers  37 22 59 

Peace Educators  8 12 20 

SMC members 15 15 30 

Grand Total  136 123 259 

   

Overall 

Program 

Budget 

 
135, 000.00 Canadian Dollars  

Annual 

Program 

Budget Spent  

 
 55,000.00 Canadian Dollars  

Project Donor Romeo Dallaire Child Soldiers Initiatives  
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PROGRESS AGAINST PLANNED ACTIVITIES  

1.1 Training of Trainers on the CSI Project November 2016  

In November 2016, Pikin-To-Pikin Movement (P2P) Sierra Leone and the 

Roméo Dallaire Child Soldiers Initiative conducted a workshop in Freetown 

to train Educators and Pikin-To-Pikin staff to begin implementing the Peace 

Education Project in three schools in Port Loko, Bombali, and Moyamba 

districts.  

 The sessions focused on a mix of discussing child protection challenges in 

these districts, teaching the participants about the education project materials 

and how to use them, planning for the implementation of the project, and 

collecting information for the radio program component. Overall, the 

workshop was a great success and participants left inspired and well equipped 

for implementing the project in their districts.  

1.3 Training Of Teachers on Peace Education, Child Protection and the 

Skills in Working with Children through Child To Child Approach  

In January 2017 a two-day training was conducted for 64 teachers across the 

three operational districts. The following participants were reached in the 

following districts;  

ü Bombali district 23 participants (8 males and 15 females)  

ü Port Loko district 21 participants (16 males and 5females) and  

ü Moyamba district 20 participants ( 11 male and 9 female)  

The objectives of the training were to increase the knowledge of teachers on 

the peace education, child protection issues and to acquire the requisite skills 

in working with children through the Child to Child approach. The trainings 

were facilitated by 9 (6 female and 3 male) facilitators that had received 

Training of Trainers (TOT) in November 2016.  
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The training was pretty good as it strengthened teachersô capacity on child 

safety as school and community levels. The participants expressed satisfaction 

that their understanding of the various types of violence and how they could 

be addressed was significantly improved.  

  

1.2 Training of School Club Members on Peace Education and Child Safety 

A two day School Club membersô training on Peace Education and Child 

Safety was conducted in three schools across the districts of Moyamba in the 

South, Port Loko and Bombali in the north of Sierra Leone. The trainings 

were conducted in order to enable the children acquire the techniques on how 

to deliver Peace messages to their peers, their families  as well as the wider 

communities. The trainings captured how the children could work effectively 

as Peace club members. The training manual and story books for children 

developed by the Romeo Dallaire Child Soldiers Initiative were used in the 

trainings. Each training centre targeted and reached 48 participants making a 

total of 144 participants for all three schools. 72 boys and 72 girls. The 

sessions were facilitated by the Teacher Coordinators / Educators and were 

monitored by Pikin-To-Pikin Technical team and the District Education 

Office staff in the respective districts.  

2.1.Community sensitization on CSI Project in the operational communities  

The sensitization meetings were implemented based on the outcome of the 

Training of Trainers (TOT) in November 2016 - to sensitize teachers, pupils 

and stakeholders about the project.  

The participants comprised teachers, pupils, parents, School Management 

Committee members, Councillors and other community stakeholders. The 

Peace Educators attended all the 3 meetings and gave their fullest support in 

the mobilization and implementation stages.   
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During the meetings, participants were informed that the Program would 

increase the schoolsô and communitiesô awareness on child protection issues 

and promote childrenôs participation in decision making processes. Also, the 

project would support pupils, teachers, the parents and community 

stakeholders to identify the safe and unsafe areas for children in their school 

and community.   

Outputs of the meetings:  

ü The capacity building for child safety projectôs activities and objectives 

were understood by the teachers, pupils, community stakeholders and 

government line ministry officials  

ü The teachers, pupils, community stakeholders and government line 

ministry officials pledged their unwavering support in the project 

implementation processes.  

ü Action points were developed for the establishment of a childrenôs Peace 

Club in the target schools. 

2.2 Formation of Peace clubs across Bombali, Port Loko and Moyamba 

districtsô operational schools 

 The establishment of 

the Peace Clubs in the 

respective project target 

schools was completed 

in January 2017 

following the 

sensitization of opinion 

leaders of the Project. 

The rationale for the 

formation of the school 

club is for members to help disseminate peace messages and minimize the 

Peace Club members on peace outreach activities to 

households  
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occurrence of violence in and out of their school environment. Each clubôs 

membership is 48 (24 boys and 24 girls) for Sierra Leone Church (SLC), St. 

Michaelôs Primary School 48 (24 boys and 24 girls) and UMC Primary 

Schools 48 (24 boys and 24 girls) in Port Loko Moyamba and Bombali 

respectively. The club members were drawn from classes 3, 4 and 5. The 

clubôs name was suggested and unanimously agreed by the children 

themselves to be called the ñSchool Peace Clubò. Each club is divided into 

committees of 4, comprising of 12 members each. The election of the clubôs 

President and Vice President was done on the same day by the children 

themselves and supported by the Teacher Coordinators.  

The Peace Clubs were divided into 4 committees of twelve (12) members, the 

Committees are: 

I. Civic Education Committee: look into what is going on in the school and 

community and educate peers and non-peers about it 

II.  Conflict Management Committee: educate on and help to resolve 

conflicts among children 

III.  Child Protection Committee: liaison and implement child protection 

work in the school and community 

IV.  Environmental Sanitation Committee: keep school environment clean, 

promote good personal hygiene 

The school based club is expected to disseminate peace messages to their 

peers, parents and other community members using the Child to Child 

approach. The club would organize quiz, drama, debate and singing 

competition related to peace building. The club would conduct peace 

education parades in public places and would engage the public through radio 

panel discussion on peace promotion and childrenôs welfare.  
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Outputs of the meetings  

¶ The meetings were well attended by pupils, teachers and community 

stakeholders including Councillors, Ceremonial chiefs, School 

Management Committee members.  

¶ The project was well explained and understood by the participants who 

pledged their full support to its success. 

¶ Peace Club of 48 members (24 boys and 24 girls, where applicable) was 

established in each of the pilot school.  

¶ The club was divided into 4 committees comprising of 12 committee 

members.  

2.3  Peace Educatorsô Orientation Meeting in Tonkolili district 

On 17
th
 February 2017 at the Teacherôs Resource Center (TRC) Mile 91 in 

Tonkolili district, an educatorsô orientation meeting was held. Mile 91 was 

identified for the meeting because it is centrally located in Sierra Leone so as 

to reduce transportation cost for every participant.  

The objectives of the meeting were;  

¶ To create a conducive environment for the smooth implementation of 

the project so that we all speak with one voice and act as one. 

¶ Every Trainer, Educator, Manager, Coordinator and Administrator to 

get a clear understanding of the Romeo Dallaire Child Soldier 

Initiative Building Capacity for Child Safety Project. 

¶ To create a platform where all Educators will have a role to play in the 

implementation of the project. 

¶ Everybody to understand theirs and othersô roles, responsibilities and 

limitations in the project. 

The meeting was an interactive one in which everyone was given the audience 

to communicate either through statement or through group work and 
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presentation on what went on well and what didnôt go on well since the start 

of the project. Output of the meeting;  

Through statements and discussions, Participants brought out their respective 

roles and responsibilities in the project and everyone clearly understood each 

otherôs roles and responsibilities in the project and agreed to collaborate with 

one another to achieve the projectôs objective.  

The major prominent issues identified, discussed and strategized on how to 

improve/ surmount the challenges are highlighted below;  

ü Involvement of community stakeholders and duty bearers in the Project 

implementation process  

ü Communication gap at all levels at it slows down effective project 

implementation 

ü Movements and transport constraint for Educators to monitor the Child 

Safety Project activities  

1.0 PROCUREMENT  

1.1 Procurement and distribution of school clubsô activity pacts   

School beautification kits for the three operational schools were procured and 

handed over to the schools in March 2017. The kits were received and 

witnessed by the Peace Club Teacher Coordinators the Head teachers of the 

respective schools. Below is the list of items procured and distributed to the 

schools.  

No. Items Quantity 

1.  Shovels  18 

2.  Hoes  18 

3.  Rakes  18 

4.  Machetes  18 

5.  Wheel Barrow  3 

 



Pikin-To-Pikin Movement Annual Report 2017  Page 21 
 

Program interventions on HEALTH, HYGIENE & SANITATION  

Project Title Up Malaria Control Interventions Towards 

Universal Coverage in Sierra Leone  

Project Goal   By 2015, (Extended to 2018) malaria related 

Millennium Development Goals are 

achieved, not only by national aggregate but 

also among the poorest groups across Sierra 

Leone  

Number Of Target Communities 120 (60 Bonthe and 60 Moyamba) School 

Health Clubs (SHCs) and 

276 Community Health Clubs (CHCs) (100 

in Bonthe and 176 Moyamba) districts  

Number Of Direct Beneficiaries 2,760 Community Health Club members 

1,200 School Health Club members  

Overall Program Budget  

Annual Program Budget Spent  Le. 994,433,909 (USD 132,591.2) 

Project Donor  Global Fund through CRS & BRAC  

MONITORING of SHCsô ACTIVITIES  

The School Health Clubsô (SHCs) conducted outreach activities reaching in-

school youths with the four of the five malaria key messages that geared 

towards ending malaria in in Sierra Leone. Bonthe and Moyamba districts 

have 1200 SHC members on outreach who are monitored and supervised by 

the field agents. In 2017, the SHC reached above their yearly target by 6%, 

meaning they reached 190050 out of the 180000 targets because they worked 

for 10 months instead of the 9 target. 



Pikin-To-Pikin Movement Annual Report 2017  Page 22 
 

Environmental sanitation messages were integrated into their Malaria 

preventive mechanism messages. The four key messages used by the children 

were; 

1. Proper and regular use of Long Lasting Insecticide Treated Net 

(LLITN)/mosquito net 

2. Visit the health facility when feeling sick 

3. When tested and confirmed malaria positive, take the ACT 

4. When given the malaria dose, ensure that the complete dose is taken  

As part of their outreach activities, the club members commemorated the 

World Malaria Day through Street Theatre such as drama and songs. In April , 

2017 during the World Malaria Day commemoration, IEC posters on Malaria 

Prevention and control were displayed and pasted in several communities 

including catchment villages.  Meetings with key Chiefdom and Community 

stakeholders and other partners were held to ensure maximum community 

participation and ownership in the global drive to combat the Malaria disease.   

MONITORING OF CHCsô OUTREACH ACTIVITIES  

 The Community 

Health Club 

members are 

dedicated 

individuals in a 

club of 10 

members that 

volunteered to do 

outreach 

activities through one on one engagement and community meetings. Pikin-To-

Pikin worked with 2,760 (1,760 in Moyamba and 1,000 in Bonthe districts) 

community volunteers on outreach using the five key malaria messages and 

the flash cards. Each club member monthly target was 20 beneficiaries whilst 

The Education Coordinator on a field monitoring visit with CHC at 

Gaindema community, Imperi Chiefdom in Bonthe district. April 2017   
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per club were 200. In 2017, the volunteers in both Moyamba and Bonthe 

districts reached a total of 640809 (97%) out of the 662400 targeted 

beneficiaries. The deficit was due to ill health and migration of some members 

to other community without the prior knowledge of the field agents. The 

CHCs are remunerated in the form of monthly stipend payment by Pikin-To-

Pikin. All CHC members received their entire monthly stipend for 2017.  The 

5 KEY MESSAGES DISSEMINATED BY THE CHCS  

I. Proper and regular use of Long Lasting Insecticide Treated Net 

(LLITN)/mosquito net 

II.  Visit the health facility when feeling sick 

III.  When tested and confirmed malaria positive, take the ACT 

IV.  When given the malaria dose, ensure that the they take the complete 

dose 

V. Every pregnant woman should take SP at least three times before 

delivery 

MALARIA PROJECT FIELD STAFF QUARTERLY REVIEW 

MEETINGS  

These meetings brought together all field agents and senior Management staff 

of Pikin-To-Pikin on a quarterly basis. During these meetings, field staff 

reported on activities implemented in their individual clusters; report on 

project progress, challenges, and proffer recommendations for improvement. 

They shared experiences on lessons learned, innovation and case studies. 

These meetings have been significant to the achievement of the project as 

senior Management staff used the information for critical project decisions; 

project staff capacity increased through learning new skills and experiences 

from colleagues that improved the quality of implementation. Four quarterly 

meetings were held in 2017 which inspired the staff, improved on quality 

implementation and eventually led to the achievements of targets.   
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Program interventions on EMERGENCY RELIEF  

Project Title Support to Flood & Mudslide Survivors 

Project Goal   Provide psychosocial & relief supports to 950 

family survivors of the Mudslide/flood  

Number Of Target 

Communities 

Six (6) (Don Bosco Fambul, Sugar loaf 

/Motormeh, Pentagon, Kaningo, Kamayama & 

Culvert communities)  

Number Of Direct 

Beneficiaries 

(Households)  

950 households (200 Nonfood items & 750 food 

items)  

Overall Program Budget USD 20,000  

Implementing Partners The Sierra Leone Network Partners
1
  

Project Donor  Rockdale Foundation   

 

On the 14
th
 day of August 2017, Sierra Leone was engulfed with an 

unprecedented natural twin disaster called the August Mudslide and Flash 

Floods. The disaster left hundreds of people dead, hundreds unaccounted for 

and thousands homeless. Immediately after the mudslide and flooding 

disasters, the Sierra Leone Network sent a concept note and proposals to 

Rockdale Foundation soliciting their support to give relief aid to the survivors 

and affected persons and their families. Rockdale Foundation expressed 

willingness to support the survivors through its four partners in Sierra Leone, 

the Sierra Leone Network: FoRUT, National Youth Awareness Forum 

(NYAF-SL), Defence for Children International (DCI) and Pikin to Pikin.  

                                                           
1
 Pikin-To-Pikin (P2P), National Youth Awareness Forum (NYAF), Foundation for Rural 

Urban Transformation (FORUT) & Defense for Children International (DCI) 
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On the 31
st
 of August 2017, the Network held a psychosocial training 

workshop that built the capacity of social workers to provide psychosocial 

first aid to the mud-slide and flash flood survivors in the three major epi 

centers within and outside Freetown. The objectives of the training were two 

folds: 

1. To understand the basic principles, actions and responses of Psychosocial 

First Aid. 

2. Explore ways of communicating more effectively with adults, and children 

in order to make them feel safe and comfortable. 

Pikin-To-Pikin coordinated the training office in Freetown. Two staff of 

Pikin-To-Pikin facilitated the training.  The training was very interactive and 

highly participatory. Four male and five female staff were trained.  The key 

topics discussed during the training sessions included: The meaning of 

psychosocial first aid (PFA) and what it includes. (Stigma, Shame, Stress and 

its management, Burn out, the golden principle of psychosocial first aid, 

Ethics of PFA, PFA and Child Protection). 

The Networkôs main activities included registration of affected children, 

provide psychosocial support services for children including organizing 

recreational and educational activities for the children, conduct life skills 

sessions for adolescent girls, conduct Family Tracing and Reunification, 

provide socio-legal support services for children and work with communities 

to support children including returning vulnerable children to schools.  

Items Donated to survivors by Household  

              

No 

Description of non-food items Qty  Description of food 

items 

Qty  

1 Cooking Pots (Set) 200 Rice (Small bag) 200 

2 Pampas (Parket) 50 Baby food (Tin) 100 

3 Foam soap (Ctn) 150 Milk (Tin)  100 

4 Tooth paste (Pieces) 1000 Sardine (Cartoon) 10 

5  Lantan light (Pieces)  200  Jumbo Maggi (Cartoon) 4 
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6 Pads (Ctn) 25 Salt (bag) 15 

7 Soap (Ctn) 10 Onions (bag) 10 

8 Rubber bucket 100 Palm Oil (Jeri can) 25 

9 Veronica bucket 30 

10 Drinking cups 200 

11 Serving spoons 200 

12 Table spoons 1,000 

13 Plates  400 

14 Kitchen Knives 200 

15 Blanket   200 

16 T-shirts   48 

17 Banner     1 

Donation of Items 

 The Sierra Leone 

Network Partners 

complied with the 

guidance that the 

Government of 

Sierra Leone 

officials, through the 

Office of National 

Security (ONS) and 

Ministry of Social Welfare, Gender and Childrenôs Affairs (MSWGCA).   

 The Network team donated the relief items in Pentagon/Kaningo and 

Kamayama Communities, Don Bosco Fambul, Old Skool, Culvert Camps and 

Community respectively.  

In Pentagon/Kaningo and Kamayama Communities ï the epicenter of the 

disasters, The Sierra Leone Network Partners handed over the items to the  

The Sierra Leone Network doing donation at Don Bosco Fambul  
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Chiefs, who represented 

the community disaster 

management committees. 

These committees 

comprise head 

men/women, councilors 

and youth groups.   

At Don Bosco Fambul the Sierra Leone Network handed over the items to the 

Administrator of the Orphanage, in the presence of other staff and some of the 

affected children.    

In a collaborative effort to prevent the expected outbreak of waterborne disease 

within and outside Freetown, Pikin-To-Pikin in Partnership with Childrenôs 

Advocacy Forum (CAF) embarked on massive sensitization campaign on 

hygiene and sanitation practices and diarrhea and Cholera prevention and 

control. The sensitization activities were predominantly conducted in the disaster 

affected communities such as Old óSkulô, Kamayama, Juba and Culert 

communities.   

P2P & CAF on Cholera prevention & control sensitization 

at Old Skul camp. September 2017 


